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PMISAC Board Meeting

12:00 pm – 1:30 pm
February 9, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President


Dan Petley
VP Operations

Randy George
VP Programs

Mike Haden
VP Communications



Vincent Chiew
VP Education

Jeff Bonus
VP Membership 

Mark Perry
Shadow Marketing

Marshall Ouellet
VP Administrator/Volunteer Management - callin



Ausilia Piperni
Shadow Finance - callin


Neil Sanderson 
Past President 



Connie Pruden
Associations Plus
Regrets: 
Candida Tocci
Shadow Admin/Volunteer Management


Mike Benson
VP Finance


1.
Chairperson

L. Sim called the meeting to order at 12:10 pm.  
2.
Adoption of Minutes of January 12, 2010 meeting

The minutes January 12, 2011 were previously circulated and reviewed. 

Moved by R. George that the minutes of January 12, 2011 meeting be approved as circulated
Seconded by J. Bonus
Carried. 
3.
Finance Report
M. Benson was not in attendance; therefore no report was provided.
4.
Directors Updates
4.1
Operations
D. Petley noted he is working on a Scorecard idea for the chapter. 
The PDC committee has begun communications; the transitions are going well. 

4.2
Education
V. Chiew reported:
 

· the Exam Prep workshop was full with 4 on the wait list
· Webinar issues; V. Chiew will investigate webinar providers that other Chapters may be utilizing
V. Chiew
· The Bow Valley College contract is in process for classes to begin in 2012.
· It was suggested for V. Chiew to investigate educational opportunities that the larger PMI Chapters are offering
V. Chiew
4.3 Admin/Volunteer

C. Tocci and M. Ouellet are working on a volunteer database.  
M. Ouellet inquired if the old lapel pins he found in storage could still be used.

The Board agreed to use them at the Global Conference and Region One event.

4.4 Membership

J. Bonus circulated membership numbers, noting they hit the 2000 mark.  Discussion followed around goals and other statistics ie. rate amongst chapters, type of audient missing, etc. 

J. Bonus will put together a campaign on the audience required to target, other goals that can be achieved and how to celebrate them and create excitement.

J. Bonus 
The Company Ambassador Program is up to 10 companies with CNRL being the newest.  This group can be utilized for membership feedback, acting like a Focus Group. The group is also looking at developing road shows. J. Bonus will meet N. Sanderson and M. Perry to develop the roadshow plan.
4.5 Programs
R. George reported as follows:

· There is a new round table idea with Matthew Hillhouse on Project Management Offices (PMOs); however this person wants to screen the people that can participate, which would limit members from attending and this may not be an option.   R. George will investigate the bylaws concerning restricting member attendance at sessions and invite the instructor to the next EPC.
R. George
-
March 15 is the date set for the networking event at Escoba.  Potential sponsorship could come from Matthew Hillhouse, who may be interested in other sponsorships later.
-
R. George and V. Chiew are investigating how to get a new code setup for collecting PDU’s for the dinner meetings.
R. George/V. Chiew
-
April dinner speaker is confirmed with Roeder Consulting

-
May speaker is David Lamb

-
June, July and August do not host dinners

-
September, October and November have tentative speakers lined up
4.6 Marketing/Sponsorship
M. Perry will be working on the golf tournament organization once they confirm 2011 sponsorship structure.  He has a few people on the committee and will ask for a couple more at the event.
Two round tables are planned around IT and EPC.  M. Haden will work on the IT session, while Scott Diehl will continue to assist on the EPC one.  N. Sanderson also offered to assist with the IT roundtable.  

Sponsorships – M. Perry has recruited 5 committee members for the 2011 program so far.  He will provide a project charter for the Board to approve once they have some details confirmed about their plan.
M. Perry 

There was a quick update about the meeting with Oomph and their continuing to manage the corporate sponsorship program.  M. Perry and M. Benson were in agreement to recommend Oomph to manage the program again this year. 

Moved by M. Perry to contract Oomph as the corporate sponsorship manager this year

Seconded by L. Sim

Carried.

4.7 Communications
Fabian Asin was introduced as the new shadow for M. Haden.
April 19 is set for the SAIT IT roundtable lunch. M. Haden will provide detail to       N. Sanderson.
M. Haden
The suggestion was put forth to increase Associations Plus’ support to include some website updating. This would free up some of the committees time to work more on the communications plan. M. Haden will investigate this option.
M. Haden
4.8
PDC
A committee has reviewed the proposals for Oomph, ConventionAll and EMC2 for organizing the 2011 PDC event.  Pros and cons were reviewed to assist the Board in making a decision. 
Moved by L. Sim to accept the proposal from ConventionAll to organize the 2011 PDC
Seconded by J. Bonus 
Carried.
Opposed - none

5.
Other Business
5.1 President’s Report
Review 3rd Party RFPs
This was reviewed under the PDC section.

L. Sim noted the Board appreciation event for March 3 will need to be rescheduled due to the venue double booking.  She will add other options to SharePoint for the Board to comment on.
L. Sim
Discussion followed on the potential free social media advertising option. L. Sim and M. Perry will work on this. 
L. Sim will contact each Director to do their one on ones. 

Region One conference – R. George, J. Bonus and M. Benson will be attending in Seattle. D. Petley will potentially attend as well unless he can attend the Denver event.

The Board was reminded to review the Component Award documentation.

5.2 Past President’s Report
N. Sanderson noted that Community of Practice has been invited to the IT roundtable event in April. 
SAIT has created a new degree on Construction Project Management; it’s a 4 year program starting in the fall. 
6.
Adjournment

The meeting was adjourned at 1:30 pm.
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