- 3 -

PMISAC Board Meeting

12:00 pm – 1:00 pm
Wednesday, October 12, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President
Mark Perry
VP Marketing

Dan Petley
VP Operations
Mike Haden
VP Communications
Vincent Chiew
VP Education



Neil Sanderson 
Past President - callin

Candida Tocci
Shadow Admin/Volunteer Management



Jeff Bonus
VP Membership
Robin Schaefer
Shadow Operations - callin
Marshall Ouellet
VP Administrator/Volunteer Management - callin


Connie Pruden
Associations Plus
Regrets: 
Mike Benson
VP Finance
1.
Chairperson

L. Sim called the meeting to order at 12:05 pm.
2.
Adoption of Minutes of September 27, 2011 meeting

Moved by M. Ouellet that the minutes of September 27, 2011 meeting be approved as circulated
Seconded by M. Perry
Carried.
3.
Finance Report
M. Benson was not in attendance; therefore no report was available. 
4.
Directors Updates
4.1
Operations
N. Sanderson and R. Schaefer are meeting this afternoon to review the elections status.  R. Schaefer will confirm the nominations and open positions.
R. Schaefer
The insurance application is being deferred until the elections are final with the new Directors.

The REP application renewal has been submitted with payment; however is awaiting updated documentation on the PMP prep course.  Clifton (V. Chiew associate) is obtaining the appropriate documentation, except for the presentations which will require updating next year.  V. Chiew will ensure this documentation is forwarded in a timely manner.
V. Chiew
4.2
Education
Webinars

The clarifications required on the Roeder Consulting proposal were noted as such: 
1. Can PMI-SAC put the logo on a different page versus the home page?  

2. Can the announcements be incorporated into the regular email blasts versus dedicated blasts?

V. Chiew will clarify with Roeder in the hopes that the above proposed will be sufficient to qualify them for the discounted rate.
V. Chiew
V. Chiew will forward a job description, based on the official PMI requirements, to M. Ouellet for posting a volunteer request form for the Education Shadow position.


V. Chiew
4.3 Admin/Volunteer

Volunteers
M. Ouellet requested a formal PDC Shadow job description.  This will come after the conference event.
Tabled
M. Ouellet will request the volunteer names from each Board member so he can combine the list for the next Director of the Admin/Volunteer position.
M. Ouellet
The Stars website link has been posted for any volunteers that are interested in assisting at Stars.  This activity will still qualify for PDU’s.
4.4 Membership
Leadership Continuum is booked for November 1 with 21 already registered. 
The Toastmasters session is in the works.
A volunteer has offered to assist with organizing events in Lethbridge. It was suggested that any requests be submitted via a Project Charter that describes expectations, assumptions, and high level intent.  L. Sim will forward an example to J. Bonus to utilize.
L. Sim
The booth could include: 

· feedback box
· bar scanner
· signup sheets for Volunteers, Ambassadors, Mentors and Toastmasters
4.5 Programs
The Networking event tonight has about 20 registered so far.  A few Board members need to be registered.
C. Pruden
4.6 Marketing/Sponsorship
M. Perry noted that $113,000 of corporate sponsorships have been paid, with $36,000 in accounts receivable.
Golf – the event received very positive response; however revenues came in lower than expected due not getting the full 144 subscription, less mulligan sales and the caricaturist not being sponsored.  Exposure can be created by adding photos to the website and a corporate profile sent to the CIPS membership via their newsletter or email.  The timing for event next year will be discussed at the strategy session.
Tabled
4.7 Communications
M. Haden noted the following: 

· Social Media Policy – still needs clarification
· Website – PDC website updates ongoing

· The new online renewal process is setup via a web link on the PMISAC website.  M. Haden will investigate the one glitch that takes you back to Mexico chapter.
M. Haden
4.8
PDC
D. Petley reported on the conference as follows: 

· 492 are registered, 85% sold out
· There is a Board package being developed based on the Lessons Learned from last year’s event
· A presentation will be made to Mr. Lambert, being his 65th birthday

· The booth is being worked out
· Twitter account is now more active
· Session rooms may need to be moved around due to some being more popular than others
· Laptop arrangements need to be done with SAIT IS department;                 N. Sanderson will provide the contact to D. Petley.
N. Sanderson
5.
Other Business
5.1 President’s Report
Strategy Session

Discussion followed around the location for the Strategy Session. The date is set for October 29th.  
Decision: Suzanna Slavnik, PMI member, has offered to facilitate the strategy session complimentary and it will be held at GrayCon where there is more break out room space.  C. Pruden will send out the revised location details.
C. Pruden
The agenda will be drafted and forwarded for Directors to add/edit as needed. 


L. Sim

L. Sim will forward some dates for a Board social event.
L. Sim
L. Sim, D. Petley J. Bonus and M. Ouellet are attending the Dallas conference.  If any Board members have queries that they want brought up, they should bring it forward to one of those Directors attending.
5.2 Past President’s Report
AGM
There is only one contested position at this point for the President’s role.  The committee will meet with the candidates to ensure they are aware of the role responsibilities.
PM Day – no date has been determined, therefore there was no status update.
L. Sim noted that N. Sanderson would like to act in an Associate role for outreach.  The Board agreed with this new role idea; therefore L. Sim will forward the job description they created to the Board.
L. Sim
6.
Adjournment

The meeting was adjourned at 12:50 pm.
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