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PMISAC Board Meeting

12:00 pm – 1:30 pm
Tuesday, September 27, 2011
Associations Plus Office
400, 1040 – 7 Avenue SW

Calgary, Alberta

In attendance:
Laurel Sim
President - callin


Jeff Bonus
VP Membership


Mike Benson
VP Finance
Mark Perry
VP Marketing

Dan Petley
VP Operations
Mike Haden
VP Communications
Marshall Ouellet
VP Administrator/Volunteer Management - callin


Connie Pruden
Associations Plus
Regrets: 
Neil Sanderson 
Past President 
Vincent Chiew
VP Education

Candida Tocci
Shadow Admin/Volunteer Management

Robin Schaefer
Shadow Operations
1.
Chairperson

D. Petley called the meeting to order at 12:05 pm.
2.
Adoption of Minutes of June 22, 2011 meeting

Moved by M. Ouellet that the minutes of June 22, 2011 meeting be approved as circulated
Seconded by M. Perry
Carried.
3.
Finance Report
M. Benson had circulated August statements to the Board previously. It was noted that only the corporate bundle PDC registrations were allowed to pay via cheque. 
4.
Directors Updates
4.1
Operations
Operations Manual
The manual is almost complete and will be posted on SharePoint.
R. Schaefer
The REP application renewal has been submitted with payment and is awaiting approval.
4.2
Education
Webinars

The Roeder Consulting webinar proposal was discussed. 
$5000/year for webinar options or discounted $2000/year if the Roeder logo is placed on the home page and quarterly email blasts are distributed to the membership announcing the partnership and courses.

Moved by D. Petley to approve the $2000 proposal pending further clarifications
Seconded by L. Sim

Carried.
 

4.3 Admin/Volunteer

Volunteers
M. Ouellet noted there are a lot of volunteers available for anyone requiring assistance. J. Bonus will contact M. Ouellet.
J. Bonus
4.4 Membership
The membership survey results will be reviewed in detail during the strategy session.
Tabled
Ambassador Companies are listed during each event registration to track participation.  New associate member for the committee is Ateeq Sheikh.
Leadership Continuum is booked for November 1 with 25 maximum capacity and second date proposed for November 7 if the first one fills up quickly.  Registration will be setup and advertised at $25/person; J. Bonus will also determine the process for members to collect PDU’s.
J. Bonus
Toastmasters looks to be a very positive event to organize as well.  J. Bonus will be contacting volunteers to assist with arrangements.
J. Bonus
PMI-SAC booth – J. Bonus is meeting with the volunteers to review the booth materials required for the conference.
J. Bonus
J. Bonus provided full disclosure on the involvement his wife will now have with ConventionAll.  He will need to refrain from any discussion relating to this company’s actions with PMI-SAC.
Mentorship – celebration event takes place tonight for January – July participants; 9 mentors and 3 protégés had to be turned away for the fall intake. 
4.5 Programs
Randy George has stepped down from the Board and transited his portfolio to Matthew Hillhouse.  The September 29 dinner has 121 registered to date and will include IIBA members.  M. Benson will welcome the audience and introduce 

M. Hillhouse as the new VP Programs.
M. Benson
There is a Networking event scheduled for October. 

PMO Townhall was successful last week.
There are two roundtables scheduled; IT Roundtable potentially in January and the EPC Roundtable may be held in February.
4.6 Marketing/Sponsorship
M. Perry reviewed results of the corporate sponsorship program as follows: 
$110,700 invoiced and/or paid
There are three others that are on the fence about which level they want, but that are definitely committed to participate in some manner.  

M. Perry and M. Haden are working together to provide more exposure for sponsors on the website.  M. Perry is also working on coordinating other benefits through various retailers. 

M. Perry will have a prize available at the dinner meetings as part of the Corporate Sponsorship program.  This should also increase attendance. 

It was noted that ConventionAll has been contracted for $5000 (as part of the sponsorship budget) to fulfill the Corporate partners requirements. 

The golf tournament was successful despite not filling all 144 spots.  There was only one issue with the Veris sponsor on the Longest Putt hole due to lack of golf knowledge and frost delay of game.

4.7 Communications
M. Haden reported on the following: 

· Social Media Policy – needs clarification
· Website – PDC website updates ongoing
· Email blasts going out consistently
· Committee structure is still being developed
4.8
PDC
D. Petley reported on the conference as follows: 

· 337 people are registered so far; sellout would be 450
· The booth is being worked on as noted by J. Bonus above

· Question arose regarding how to use the expense of the Gala budget for the Networking event – answer: it just needs to be coded as such
· Question about Annette Paus request to speak at the PDC - the speaker lineup is full; D. Petley will contact Annette.
D. Petley
· Twitter account – password needs to be reset; Board needs to add content for general PMI-SAC business; M. Haden will work with his committee on this process
M. Haden
· Shadow Chair should be advertised on the website to work with David Kent next year
M. Ouellet
PDC 2012 Proposal with Sponsorship Program
Tabled
This proposal has been circulated for Board review.  Further discussion was tabled.
5.
Other Business
5.1 President’s Report
Strategy Session

Discussion followed around timing for the Strategy Session.  A weekend, one day format was suggested.  C. Pruden will send out a calendar of meeting choices in order to coordinate the best availability for everyone.
C. Pruden
5.2 Past President’s Report
AGM
Notice of the AGM will be sent out for the October dinner and it will be announced at the September dinner.  N. Sanderson is working with R. Schaefer on the slate.
6.
Adjournment

The meeting was adjourned at 1:05 pm.
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