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Session Notes
1: Do IT PMOs add value?
Yes when realizing projects are a capital investment that must be managed, resourced and focussed effectively to address the question of where is the value to the organization.
IT PMOs add value when they have a good understanding of business drivers and act as a shared partnership with the business ensuring alignment between IT and Business strategies.
How does an IT PMO stay engaged to ensure they’re adding value? By adapting standard processes to suit the organisation, flexibility, recognising the day-to-day business that must continue and obtaining business sign-off throughout the project process.
2: What does an effective PMO look like?
Provides a service focus to the business and PM’s, continually asking what problem is trying to be solved.
A PMO that has a clear plan and strategy; clearly identified deliverables, managing change at a rate that ensures everyone is engaged.
The right amount of governance that enables project teams to be successful, provides appropriate guidance and mentoring to PMs and project teams.
3: What do PMs want from the PMO?
Right balance of governance and oversight, coaching, mentoring, training and support.
A good understanding of the business and clarity around project roles. Communication and engagement.
Doing the right things at the right time for the right reasons.
Input to and flexibility of the process.
4: Open session
PMO Metrics:
· The right PMO metrics depend on the maturity level of the PMO. Start with the basics, balance it and keep it simple.
· Keep in mind who you are serving to tune your metrics to the type of decisions that need to be made, based on the information provided. Flexibility.
Project review and scalability:
· Use the same degree of rigour across the organisation – i.e. for all projects regardless of value.
· Apply a simple dashboard (RYG) but focus on Red issues.
Benefits realisation:
· Facilitate business case development with business and tie benefits to strategic objectives.
· Track benefits and take from the business if there are cashable savings.
· Focus on the scope of the project and don’t be afraid of change.
5: Final Questions
Keep asking “why am I doing this”, communication.
Need 100% buy-in from business and IT senior management.
The PMO must be scalable and have the right amount of process, resources, training and mentoring to deliver.
Service, consider calling the PMO “Project Services”
“Are you sure?” is the right question to the statement “Do we need a PMO”, clarity on strategy.
Priorities in set-up of a PMO, address people first, then process, then technology. Clarity of roles and responsibility.
