PMI Town Hall – IT PMO Feedback
25 May 2011
	
	Was topic of interest
	Were you satisfied with discussion

	
	Yes
	No
	Very Satisfied
	Satisfied
	Not satisfied

	No Comments
	8
	0
	2
	5
	0

	With Comments
	33
	0
	18
	15
	0

	Totals
	41
	0
	20
	20
	0



	
	How did you find the duration of the event

	
	Much too long
	Bit long
	About right
	Bit short
	Much too short

	No Comments
	0
	0
	7
	1
	0

	With Comments
	0
	2
	22
	8
	0

	Totals
	0
	2
	29
	9
	0



	
	How did you hear about the event

	
	Email
	Friend/colleague
	PMI website
	Other PMI
	Other

	No Comments
	2
	4
	3
	0
	0

	With Comments
	9
	13
	10
	1
	1

	Totals
	11
	17
	13
	1
	1






	What topics would you like to see covered
	

	· Development of "useful" PM processes

	· Project measurement effectiveness

	· How to implement and promote effective requirements gathering/documentation process with business to avoid failure

	· How does PM role change on agile software development projects

	· How does PM sell sufficient change management resources

	· Changing the name PMO

	· Tools for PMO

	· PMO tools (software etc) [x2]

	· How are projects compared to each other to choose which ones proceed

	· Lessons learned - management and building a framework

	· Cold eyes review - how to structure and how different organisations plan a cold eyes review

	· Making IT more strategic in oil sands gas companies

	· Hiring trends

	· Conflict resolution 

	· Human resources - dealing with different team dynamics

	· How to reset "bad" PMO practices in an organisation to realign the tone

	· Explore strategic role of PMO

	· Benefits management

	· People, process, technology - what is the most important focus for the IT Project manager (generalist or specialist)

	· Metric and dashboards with examples

	· PM best practices

	· PMO best practices

	· Business cases

	· Project planning

	· Agile PM

	· Fitting PM and PMO process complexity to organisational maturity

	· Quality management

	· Simple effective risk management

	· IT PMO vs enterprise PMO pros and cons

	· PMO organisational trends -> services orientated



	Suggestions for improvement
	Notes

	· Allow more time
	One person heard about the event through Linkedin

	· Good as is/Great job/Thanks/well organised, etc [x6]
	

	· Two microphones - one for panel and second for audience/difficult to hear [x 4]
	Questions not answered during session

	· Good icebreaker
	· How do you measure PMO effectiveness

	· State location more specifically
	· How can we create an effective PMO

	· State bring lunch or not
	· How do you effectively demonstrate PMO value to the organization

	· This was a great room
	· Do you shoot for balance between contractor and employee PMs

	· More space for pre-program networking/socialising
	· Simple framework to assess PM ability (to asses junior to senior)

	· Start on time please
	· What role does PM have in collecting and sharing of best practices?

	· It may help to only have one person answer and the others to add. I heard "he/she said" a lot
	· Is an effective PMO sustainable or is it dependent on the manager (leader at that time)

	· Session from 11.30 to 12.30
	· Can a PMO be successful if it does not report directly to the CIO? How can it be empowered to effect change?

	· Great location - sandwiches would be great
	

	· Traffic noise [presumably reduce rather than increase?]
	

	· Make more time to network introduce to others
	

	· Bankers Hall has a meeting facility that is more central
	

	· More time to dive into topics
	

	· Different seating - able to have auditorium
	

	· More about specifics. Last question about 3 specific things was most helpful
	

	· Better visibility - more like a round table or maybe an amphitheatre
	

	· Nice facilitation!
	

	
	
	
	

	

	
	
	
	

	

	

	

	

	

	

	

	



